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OBJECTIVES

At the end of this session, learners are expected to:

ÅEvaluate situations when psychological safety is compromised 

ÅAppraise the role of leaders in promoting an environment of psychological safety 

ÅDevelop work environment changes to mitigate threats to psychological safety
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WHEN COMPARED WITH LOW PERFORMING TEAMS, 
DO HIGH PERFORMING TEAMS REPORT 
MORE MISTAKES OR LESS MISTAKES?

A. More mistakes are reported 

B. Less mistakes are reported 



WHAT IS PSYCHOLOGICAL SAFETY?
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to self, status, or career for taking interpersonal risks, such as 
reporting mistakes or problems. 

- Also relates to whether others will give you the benefit of the doubt 
when you have asked for help, or admitted a mistake.

Amy Edmondson

PS in the literature may also be known as or inferred by the following terms: 
Disclosure-positive culture, Educational safety, (Patient) Safety Culture, Risk Taking culture
Whistleblower, Retaliatory culture, Fear of Retaliation


